AD 741 Team 3 Assignment 4 - Solution Storming


(1) How do you begin to specifically map out and visualize the realization of your innovation?
You specifically begin to map out and visualize your innovation by identifying what the problem areas are and what are some workarounds that your target audience are dealing with. Once you have an idea of what the problem areas are you can begin to tailor the solution as a value proposition.


(2) What are the four types of prototypes from The Innovator’s Method?
The four types of prototypes from the Innovator’s Method are: 1. Theoretical Prototype, 2. Virtual prototype, 3. Minimum viable prototype, 4. Minimum awesome prototype. In the theoretical you are just expressed ideas and what you want the solution to be. The virtual prototypes are often nicknamed “pretend-otypes” to see if the solution is worth pursuing. The minimum viable prototypes are like beta tests  that are released to learn crucial lessons about what customers actually want and confirm/deny your core assumptions. The minimum awesome prototype is an item or service that is so good that customers cannot resist and inspire positive emotion.


(3) What are your team ideas as shown in images for your Minimum Viable Prototype MVP and Minimum Awesome Product MAP?
For our MVP we would like to have the application with some rudimentary tabs to help discover, book, and track everything from flights to hotels to experiences. We would like to see if people are interested in having an all in one app to account for all things travel. Hopefully with the app we would like to have it easy to read and navigate.
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For our MAP we would like to have full integration with all airlines sign in so mobile boarding passes are quick to be able to be pulled up and have travel points logged. The MAP would likely have a few hundred excursions available with a wide network of tourism agencies. Also a live crime map and basic cheat sheet on customs and courtesies to help our members navigate.
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Parque del Buen Retiro

Madrid, Paseo de Cuba, 4,

Park 24/7

Free 45 min

Retiro Park or simply El Retiro is one of the
largest parks of the city of Madrid, Spain
The park belonged to the Spanish
Monarchy until the late 19th century, when
it became a public park
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Attraction 9:00-23:00

Free 30 min

Is one of the best known monuments in
Budapest, located in the Buda Castle, in the
1st district of Budapest. It is one of the most
important tourist attractions due to the
unique panorama of Budapest from the
Neo-Romanesque lookout terraces.
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Budapest, Kossuth Lajo:

Museum 8:00-21:00

HUF 3500 1hour

Itis situated on Kossuth Square in the Pest
side of the city, on the eastern bank of the
Danube. It was designed by Hungarian
architect Imre Steindl in neo-Gotbhic style
and opened in 1902. It has been the largest
building in Hungary since its completion.
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